2018
ANNUAL
REPORT
JOHNSON COUNTY KS
SHERIFF'S OFFICE

It is my pleasure to present our 2018 Annual Report.
I take pride in knowing our success is the result of a
hardworking and professional staff and of a strong alliance
with citizens, businesses, community organizations and
government officials. The evidence of this success
surrounds us. You can find it in the homes of families who
benefit from our outreach programs, on the streets where
our deputies patrol day and night to protect us, and in our
detention centers where our staff works hard to ensure the
safety of inmates while finding ways to help those who
seek positive changes in their lives.
As I reflect back on 2018, I am very proud of the progress
that we have made as an organization and as a community.
Thank you to all Johnson County citizens for your
continued support of law enforcement.
Sincerely,
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CIVIL/COLLECTIONS

The Civil Division is staffed with eleven district officers (deputies), two
sergeants, one lieutenant, one captain, one major, and seven civilian support
staff. The Civil Division serves and executes all civil process for Johnson
County. This includes a wide range of court documents including but not
limited to: Summons and Complaints, Subpoenas, Small Claims, Garnishments,
Evictions, Protection from Abuse Orders, and Protection from Stalking Orders.
The Civil Division serves civil process by managing ten districts and providing
deputies for evictions five days a week, as well as completing various patrol
functions. Total amount of papers received for process was 45,257 with 32,938
papers served and 2,450 executed evictions in 2018.
The Civil Division also held 338 residential property foreclosure sales on the
Courthouse steps. Those sales generated $51,539,900 collected by the Sheriff’s
Office.

The VREU (Vehicle Registration Enforcement Unit) is staffed with three deputies
and one civilian support staff. They are responsible for enforcing all vehicle
registration laws and investigating violations reported by the public or local law
enforcement. They also investigate non-sufficient funds checks written to the
Department of Motor Vehicles and investigate/collect delinquent Personal
Property Tax as reported by the Johnson County Treasurer. In 2018, deputies
collected $567,994 in Registration Violations, $99,592 in Non-sufficient Fund
Violations, and $384,352 in Personal Property Taxes from 2017 that were
collected in the 2018 year. VREU also assists Kansas Department of Revenue
with property seizures and till taps, which is an order from the Court to remove
funds from businesses. In 2018, the total money collected by the VREU Tax
Division was $527,479 of which $7,780 was returned to the County General
Fund. In 2018, $1,390,618 was collected by the Civil and VREU Divisions for all in
and out of state fees.
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COMMUNICATIONS

The Communications Division is dedicated to providing the highest quality of
service to the citizens and police officers of Johnson County, with their welfare
as our first priority.
We are the point of contact for emergency services (police, fire and ambulance)
in the unincorporated areas of Johnson County and the cities of De Soto,
Edgerton, Fairway, Gardner, Lake Quivira, Merriam, Olathe, Mission, Roeland
Park, Spring Hill, Westwood and Johnson County Park Police. In cases where fire
or ambulance response is needed, we immediately relay the call to the Johnson
County Emergency Communications Center.
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COURT SECURITY

Court Security is staffed with 25 deputies, two sergeants, one lieutenant, one
captain, one major, and one civilian.
The Court Security Division provides security to the Courthouse, the Justice
Annex Building, and the County Administration Building. Deputies conduct
entry screening at both the Courthouse and Justice Annex searching for
prohibited items to ensure the safety of all visitors to those buildings. In a
typical year, Court Security deputies screen over 525,000 visitors between the
Courthouse and Justice Annex buildings.
Court Security also provides security inside the courtrooms for high-risk, highprofile, or possible volatile cases. In a typical year, this includes over 900
security requests. In addition to providing security to the facilities, other law
enforcement actions are taken. Court Security arrested 447 people with
warrants in 2018, and completed 828 Court Commitments. Court Security also
served hundreds of civil papers in the Courthouse and the Justice Annex.
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CRIMINALISTICS
LABORATORY

2018 resulted in significant changes
and progress in the Criminalistics
Laboratory Division. More than 3,700
cases were submitted to the
laboratory comprised of more than
10,000 individual items of evidence.
Overland Park Police Department
continues to be the most significant
contributing agency with nearly 40%
of submissions in 2018. JCSO and
Olathe, Shawnee, and Lenexa Police
Departments each comprised 9-14% of submissions while Merriam, Gardner,
Prairie Village, and Leawood Police Departments each comprised 2-4% of
submissions. In total, the laboratory issued 4,887 laboratory reports on greater
than 22,000 items of evidence, a more than 40% increase from 2017. Almost all
sections of the laboratory saw turn-around-time and backlog reductions over
2017 levels.
A major focus of the laboratory division has been on evaluation and monitoring
of spending to ensure we are being responsible with taxpayer funds. One
significant opportunity for savings (nearly $40,000) was realized in 2017 when
we bundled most of our service contracts and instrumental preventative
maintenance agreements through an underwriting service. This contract was
restructured in 2018, resulting in an additional $25,000 of savings, reducing our
overall service contract budget by over 1/3
/ . We also continue to evaluate our
/3
testing methods for efficiency. In 2018 we introduced a ‘direct to DNA’ process
resulting in three times as many sexual assault cases being worked.

Another primary result of this focus has been on applying for grant funding. In
2018 the laboratory was awarded or utilized over $1.2 million through seven
grants. The impact of this grant funding was substantial. The Firearms section
casework output was increased by 125% and backlog was reduced by 25%
through 312 hours of overtime. The Latent Print section reduced its backlog by
65% through 1,480 hours of overtime. Over $600,000 of equipment, software,
contracts, training, installation, and maintenance were purchased that will lead
to greater efficiency and capability. We also continued to grant fund one
forensic scientist and a newly hired technician. Both are positively impacting
output capability and efficiency.
The laboratory continues to be a leader in the forensic community with many
staff members participating in and leading local, regional, and national forensic
science organizations. The Biology/
y DNA section completed an important
y/
developmental validation with the product vendor that will aid the entire
forensic community. The laboratory hosted or sent employees to thousands of
hours of training and professional development, keeping our staff well equipped
and on the cutting edge of our science.
While the laboratory maintains a strong focus on our primary obj
b ective of
bj
completing timely and high quality forensic analyses for the law enforcement
agencies of Johnson County, we also spend time in community support and
outreach. We understand the importance of giving back to the community that
supports us so strongly and is highly interested in what we do. In total, many
laboratory staff members participated in well over two hundred events including
tours and presentations to leadership groups, law enforcement academies, and
community groups of all sizes and ages.
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DETENTION

The Johnson County Sheriff’s Office operated two detention facilities, both of
which are accredited through the National Commission on Correctional Health
Care and provide medical, mental, and dental health care to the inmate
population to meet community standards of care. These services are provided
through a contracted health care provider.
A variety of programs and services are offered to include substance abuse
classes, religious and work programs, and anger management. A complete and
modern law library is available to those inmates who wish to use it.
The staff of the Detention Bureau are well-trained professionals who perform
their duties with integrity, pride and professionalism. The deputies and civilian
staff are committed to serving our community and its citizens to make it a
better place, exemplify
f ing the Sheriff’s Office motto of "Duty-Honor-Service".
fy
Jail facilities are managed by one colonel, four captains, 13 lieutenants, 20
sergeants, 79 civilians and 218 deputies.
The average daily population of the detention centers in 2018 was 793, which is
an increase of 14% since 2014.
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EMERGENCY
PREPAREDNESS

Sheriff Hayden has made it a priority to be ready to assist the citizens of
Johnson County in the event of a natural disaster or critical incident. The men
and women of the Johnson County Sheriff’s Office have taken a proactive
approach to Emergency Preparedness by training not only our deputies but
private citizens and business owners as well.
In 2018, 383 deputies participated in a three hour Field Force Training that built
on an already established foundation of civil unrest preparedness. The deputies
were trained on the proper way to handle civil unrest with an emphasis on
safety while respecting the civil rights of our citizens. Each division within the
Sheriff’s Office also completed “call out” drills that simulated the rapid
deployment of personnel in the event of an emergency. These drills allowed us
to assess our readiness and identify
f any additional training or equipment needs.
fy
There are currently 11 captains who serve as Incident Commanders for
complicated or larger events. These Incident Commanders train with Johnson
County Emergency Management and Communications several times each year.
The training consists of real world scenarios of critical incidents and fosters
teamwork and communication with other county agencies, culminating in an
extended yearly exercise in September.
Over the last several years we have seen an increase in the desire for citizens to
receive training in Active Shooter Response. The Sheriff’s Office has trained over
700 people and hosted 51 classes to date. This training focuses on educating the
average citizen or business owner on ways to respond in the event of an active
shooter incident.

Classes on personal safety and how to avoid fraud and scams were also attended
by over 160 people. This training was directed at some of Johnson County’s more
vulnerable citizens including young women and older adults.
We continually focus on training and equipping our staff with the best tools
available. We are confident in our ability to respond quickly and efficiently to
serve the citizens of Johnson County in the event of a natural disaster or critical
incident.
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FUGITIVE
APPREHENSION
UNIT

The Johnson County Sheriff’s Office Fugitive Apprehension Unit is responsible
for locating and apprehending subj
b ects with active warrants issued by the
bj
Johnson County District Courts along with requests from outside agencies
including federal, state and local departments.
The Fugitive Apprehension Unit is currently comprised of one lieutenant, one
sergeant, six deputies, one of which is assigned to the United States Marshal's
Service, and four support staff.
In 2018 the Fugitive Apprehension Unit had 7,416 active warrants issued through
the Johnson County District Courts. Out of these, 2,021 were felony and 2,695
were misdemeanor. Of these warrants, 5,980 were either executed or recalled by
the courts.
In 2018 members of the unit made 621 warrant attempts resulting in the
apprehension of 268 wanted subj
b ects. Of these arrests, 157 were felony, 78
bj
misdemeanors, 18 self-surrendered and 15 detainers were placed on wanted
subj
b ects in custody outside our jurisdiction.
bj
Members of this unit are often called upon to assist our Patrol Division,
Investigations and the newly established Northeast Kansas Task Force. All
members of this unit are certified Patrol Deputies and hold a wide variety of skill
sets from accident unit investigations to the Sheriff’s Emergency Response
Team (SERT).
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INVESTIGATIONS

The Johnson County Sheriff’s Office provides advanced investigative services
through its 17-person Investigations Division, primarily organized by functional
unit, including crimes against property, crimes against persons, financial crimes,
cyber crimes and intel/crime analysis.
JCSO detectives investigate crimes reported in the unincorporated areas of the
county as well as within De Soto and Edgerton city limits, where the Sheriff’s
Office is under contract to provide local law enforcement services. Investigative
staff routinely assist and collaborate with investigators from various law
enforcement agencies within Johnson County, the larger Kansas City
metropolitan area, and with state and federal agencies.
In 2018, several members of the Investigations Division worked two officerinvolved shootings within Johnson County as part of our countywide, interagency Officer-Involved Shooting Investigation Team. Additionally, through an
inter-agency agreement with the Lawrence Police Department (LPD) to assist
with its officer-involved shootings, the entire Investigations Division worked two
LPD officer-involved shooting investigations during the year. Investigations staff
also assisted with two Metro Squad homicide investigations.
In March 2018, the American Jail Association recognized Master Deputy Jon
Hutcheson as the Correctional Officer of the Year. Master Deputy Hutcheson is
part of the Investigations Division, assigned to a federal law enforcement task
force.

2018 JCSO ANNUAL REPORT

PAGE 22 | INVESTIGATIONS

2018 JCSO ANNUAL REPORT

PATROL

The Patrol Division provides law enforcement and public safety services to the
unincorporated areas of Johnson County, as well as to the cities of De Soto and
Edgerton, which contract municipal law enforcement services with the Sheriff's
Office. In addition, this division provides support for all municipal police
departments upon request and as needs dictate. The Patrol Division, under the
command of a captain, is comprised of five Patrol crews working 24/7, and is
staffed by a total of 49 deputies, including supervisors and administrative
positions. The Patrol area is divided into six districts, which include De Soto and
Edgerton, with a Patrol Unit assigned to each district. Approximately 38% of
Johnson County remains unincorporated and Patrol deputies cover an area over
200 square miles. Also encompassed in this Division are School Resource
Officers for the De Soto and Spring Hill School Districts, Drug Recognition
Experts, Commercial Motor Vehicle Inspectors, the Bicycle Patrol Unit, the
Sheriff’s Motorcycle Unit, the Accident Investigation Unit, and K-9s.
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PERSONNEL

At the end of 2018, the Sheriff’s Office was staffed with 650 personnel,
comprised of 485 deputies and 165 civilian specialist and support positions. The
Personnel Division is responsible for the selection and employment of qualified
applicants to serve the citizens of Johnson County. The Personnel Division’s
mission, along with candidate selection, is ensuring all personnel actions are
handled consistently, efficiently, and confidentially.
The assessments for the application process include physical ability testing,
polygraph testing, background investigation, extensive interviews, and a hiring
board. In 2018, the Personnel Division was nominated by Johnson County
Human Resources for the International Public Management Association of
Human Resources, Central Region, for the Best Practices Award. The award was
received in recognition of a successful model of a Human Resource program
resulting in positive and innovative outcomes. During this time, Sheriff Hayden
authorized a variety of procedural changes allowing Personnel staff to pursue
efficient and innovative ways to recruit and hire.
The Sheriff’s Office does not have a residency requirement. Applicants are being
recruited from all counties in the Kansas City metropolitan area, as well as states
across the nation. Outside of filling positions internally, 41 new deputies and 20
new civilian specialists were hired in 2018.
The Sheriff’s Office strives for diversity in demographics as well as in
background and experience. In our agency, we are represented by: 5 Asian, 26
African-American, 32 Hispanic, 2 Native American, 584 White, and 1 Other. Of
these, 194 are female and 456 are male. The average age of a deputy is 39, with
the average length of service being 12 years. The average age of our civilian
support staff is 41, with an average length of service being 7.5 years. Of our 650
employees, 20% are members or veterans of the Armed Forces.
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RECORDS

The Central Records Division is staffed with twelve civilian employees who are
responsible for accurately entering, filing, maintaining, and retrieving criminal
history record information on a current and historical basis. All Records Division
employees must follow strict Federal, State and local dissemination guidelines.
The spectrum of records includes all related documents and/or videos pertaining
to arrests, offenses, investigations, accidents, calls for service, citations, mug
shots, background checks, AXON videos, AFIS fingerprint responses, Master
Name Indexing, Expungements, and Offender Registration.
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RESEARCH &
PLANNING

The Research and Planning Unit is housed within the Training Division. This unit
conducts research on all new equipment, maintains and creates department
policies and procedures, and conducts child car seat inspections. This unit also
maintains the Johnson County Sheriff’s Office public website, the Sheriff’s Office
internal website and online training for both sworn and civilian department
personnel. In 2018, the Research and Planning Unit conducted a complete review
of 80 of our policies as well as creating seven (7) new policies. To keep policies
up to date we must utilize state statutes, federal guidelines and case law to
name a few.
Towards the end of 2018, the Research and Planning Unit started a proj
o ect to
oj
revamp the main page of the public website to make it more user friendly. The
employment page was also undergoing changes for easier accessibility. The goal
was to expand on career opportunities within the Sheriff’s Office. Highlighting
key differences between our agency and other local agencies will help ensure
we are receiving quality candidates for employment.
In 2018, 109 car seat inspections/installations were completed by the Research
and Planning Unit. This is a service provided to our community to ensure the
safety of our children. We also provide education to parents and child care
providers so that they may correctly install car seats.
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S.E.R.T.

The Johnson County Sheriff’s Emergency Response Team’s purpose is to
increase the likelihood of safely resolving situations, high-risk in nature, which
exceed the capabilities of traditional law enforcement first responders and/or
investigative units.
Incidents which meet these criteria may include but are not limited to:
Hostage situations
Barricade situations
High-risk/
k unknown-risk search warrant or arrest warrant service
k/
Dignitary protection
Disturbance and/or crowd control
High-risk cell extractions or riot control in detention facilities

The Northeast Kansas Task Force is organized to consolidate and expand the
resources of participating agencies for the purpose of reducing the use, sale
and manufacture of illegal drugs in the region. The Task Force is established to
provide coordinated joint investigations of controlled substance violations,
gang activity and other felony-level criminal activity associated with the use
and trafficking of illegal drugs.
The mission of the Task Force is to provide a comprehensive and multijurisdictional effort to reduce the level of drug trafficking and availability of
illegal drugs in the region.
Strategic guidance for the Task Force is provided by an Executive Board
comprised of chief law enforcement officers, or designees, from each
participating agency, as well as a prosecutor from Johnson County, Kansas. The
Executive Board will provide strategic guidance to the Task Force and assist in
establishing investigative priorities with input from the Johnson County
Sheriff’s Office Executive staff. The Task Force is expected to be fully
operational in 2019.
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TRAINING

The Training Division conducts a wide variety of training for our officers,
civilians and outside agencies. All deputies are required to complete a minimum
of 40 hours of in-service training per year. The Training Division works to make
this a reality for our commissioned deputies.
This division offers programs for new hires, re-orientation, continuing education
and our Leadership Academy, in addition to operating a fully-accredited Police
Academy. In 2018, 40 deputies graduated from the Johnson County Sheriff’s
Office Police Academy. The goal is to train, equip, develop and ultimately
prepare our staff to provide a professional service to the citizens of Johnson
County. In 2018, staff provided 64,116 hours of internal training to 655
employees. Training Staff provided an additional 507 hours of training to
external agencies.
The Training Division dedicates numerous hours and extensive knowledge
towards providing various types of awareness training to the members of our
community. We offer classes for Kids Bullying Awareness, Women’s Self
Defense, and Elder Abuse Training. We also provided Active Shooter Training in
a classroom setting and assessed security weaknesses for businesses located in
Johnson County. The training facility offers space that is utilized by a wide
variety of local and federal entities including the Bureau of Alcohol, Tobacco,
Firearms and Explosives, Olathe Latino Leadership Network, Johnson County
District Attorney’s Office, and Johnson County Court Services.
Training staff are dedicated individuals who maintain a high level of
professionalism to ensure our staff and the members of our community are
educated on a wide variety of public safety topics.

